GROUP

BUILT WITH
CONSCIENCE

Developers

SMGK Developers Pvt. Ltd., G2,

Gr. Floor, A1 Tower, Hill Park Complex,
Capt. Suresh Samant Marg,
Jogeshwari W. Mumbai 400102

www.smgkgroup.com

For any queries on self-redevelopment projects, do get in touch with us at
Call: +9122-2679 4006 / 6692 9686 or Email us: info@smgkgroup.com

Wouldn't you

wish to see your

old housing society
getting transformed
Into something new,
right where you are
living?
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What is Self
Redevelopment?

In space-crunched, land-starved metro cities
like Mumbai, redevelopment is a fact of life.
The traditional way of redevelopment in urban
cities involves getting developers on board to
redevelop dilapidated residential projects.
However, lately many housing societies in
Mumbai are now opting for
self-redevelopment.

In the case of self-redevelopment, the housing
society members reap the complete benefits of
the unexplored potential of the property,
without any part of it going to the developer.
Because of the removal of stake dilution, the
self-redeveloped apartments are almost
always more spacious than what they would
have got throughconventional redevelopment.

So how is self - Redevelopment
different from redevelopment?

Self-redevelopment is the process wherein the members of a housing
society retain and manage the mandate of the redevelopment process of
their society. In this case, the residents of the housing society keep the
developers out of the entire process and appoint a project management
consultant instead, to help them complete the project.

The trend for self redevelopment has gathered momentum in the Mumbai
Metropolitan Region. As per an ET report, more than 50% of the 35,000
co-operative housing societies need immediate redevelopment. These
societies are home to about 2 million people and around 750-odd societies
have already opted for self- redevelopment as per the report.

The news article
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SMGK Group Introduces

Te.AM 2R

SELF-REDEVELOPMENT
ADVISORY SERVICES | coNstience

A new self-redevelopment advisory service offering to empower old
housing societies to take up the ownership and control over the
redevelopment of their own buildings without the need to involve any

developer.

Studying the changing needs of the redevelopment industry and realizing
that there is a huge gap due to the lack of any credible solutions provider
in the self-redevelopment space, we have introduced T.E.A.M.




KNOW

ABOUT US FIRST
BEFORE YOU KNOW
ABOUT TEAM

Our mission towards cr g a better world be I
SMGK Group was conc by o
Mr. Mohammed Ali '

With over fo
conscience, |
agent of so

What's
empl

technol : 3.

To date,I l derta n_‘?l@{ide szp

new ventures within the r alﬁf Mu
keen to transform old and worn parts of our city into

~ GROUP

BUILT WITH
CONSCIENCE

%

iy

'FEFFY /),
EEELLE |

2

T IETE X A
49999797 %

/

r ' 'l
ey rE. -'f. ;
LLAUNEE T RET b
LL Rl ELTE .

I.ﬁ_--m F’-_;

— : L B T
e Ry SIS




What s T.E.A.M exéc-




The time Is just right to opt for

Why is self redevelopment better self-redevelopment in Mumbai.
than traditional redevelopment? Here are some benefits of the same:

Self-redevelopment is possibly the best solution for housing societies today as it The society reserves full control over the

redevelopment project including designs, plans,
development standards, timelines etc. Which isn't
possible when one opts for traditional
redevelopment.

alleviates the need of a developer while the society can maintain complete control
and transparency over the redevelopment project.

To encourage self-redevelopment and to help housing societies to carry it outin a

more effective manner, the state Government is coming up with various incentives

and benefits. These include extra floor space index (FSI), single-window approvals;
discounts on loans and so on. Society can keep the full profits from the saleable
area and it doesn't go to the developers as in the

case of conventional redevelopment.

Society members get an extra carpet area of up to
50-60%, compared to 10-15% if the project is done
by a developer.

Throughout the entire redevelopment process, all
the property rights remain with the society.

(inset visual of the press cutting article on the State Govt. incentives )

Bank finance and interest subsidy are available for
construction loans taken under self-redevelopment
scheme

Stamp duty concession and rebate on TDR are
available for self-redevelopment projects.




The benefits of working with T.E.A.M.

The Title Holders take an active part in the planning,
approvals, execution and completion of the project and
even in marketing and selling the Sale Areas available with
them at desired prices and stages of the project thereby
becoming important stakeholders of the project at every
level. They also enjoy the benefits of profits, as desired and
at the same time get the assurance of the minimum benefit
to be derived from the project.

Chances of project failure are negligible due to the Title
Holders' active involvement at every stage/level avoiding
unwarranted litigations due to trust deficit with the
Builder/Developer.

T.E.A.M ensures transparency at all levels/stages of the
project. At the same time, the Title Holders retain their
ownership and have an option to pick and choose the
benefits in lieu of the sale areas they own.

Funds for TDR, fungible etc., are ensured through the
mutually agreed sale of Sale Areas.

In the process, the Title Holders stand to gain from market
conditions as well as the other Team members also are
involved in the Sale Area benefits.

Investment is lesser and hence finance cost is saved which
is actually shared among the T.E.A.M. Also, the Stamp Duty
and Taxation is largely saved.

Due to dissection of the process the revenues as well as
the hidden cost/profits, there is complete transparency
resulting in the satisfaction of the Title Holders and since
ownership is retained anxiety is lesser.

T.E.A.M stands to benefit from the Brand value and
experience of the SMGK Group and hence the cost price of
the product is feasible.

There's a reason why we call it T.E.A.M. Because only a TEAM works
in the collective interest of any redevelopment project.




